Dear Educator,

Use these slides as a brief presentation at an
upcoming meeting.

Contact me at ryanestrellado.com and let me
know how your presentation went!

Cheers,
Ryan Estrellado

Author and Educator
ryan@ryanestrellado.com
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Make Data Practical
In Three Steps
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My personal story ..
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Make Data Practical With Three Questions

1. What's your job?
2. What are your important decisions?

3. What data support those decisions?
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Job Duty, Key Decisions, and Data

Job Duty
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Key Decision Key Decision
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Example for Counseling Groups

Organize Productive
Counseling Groups
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Vary the Skill Level Adjust Instruction
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Referral Forms Parent Interviews Exit Tickets Observation Notes
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Activity (Seven Minutes)

Write down one job duty.
Write down one important decision for that job duty.

Write down one source of data that guides that decision.
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This week:
As you go about your work, identify a

data source that aligns with daily or
weekly decisions.
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